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Two Functions of FD Center or Committee for Faculty Development

Mana Taguchi

Faculty Development is becoming an obligation for every university in Japan. However it

is not clear what university should do for FD. Although the number of universities who have
FD center or committee become increasing, there is no consensus what functions FD center
or committee should have. In this paper the author reviewed two survey research regarding
faculty development. One is a research about FD program of peer-review of classrooms, and
the other is a research about junior faculty training. Based on this review, colleague model
and specialist model are presented to make clear the functions of FD center. Finally two
functions of FD center or committee is pointed out; one is the function to offer proper

training programs to teachers who need to improve their teaching skills, and the other is the
function to support the educational development of its own university. The former needs a
specific section with trained administrative staffs and a competent faculty developer, the
latter need a position which participates in university management and looks around whole

educational activities on campus.

Keywords

Junior Faculty Training Program, Peer-review of classrooms, Colleague Model, Specialist

Model, The definition of Faculty Development
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