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Practices for Faculty Development Using ICT at Kyoto University :
“Online Joint Seminar” and “Web-based Class Observation System”

Hiroyuki Sakai

This paper presents two faculty development activities using ICT in the Center for the

Promotion of Excellence in Higher Education, Kyoto University. Firstly, a distance education
program, ‘Online Joint Seminar,” which creates multiple relationships between students and
teaching staff of Kyoto University and Naruto University of Education, is described. A
television conference system, video chat system, and Web bulletin board system (BBS) are
used to connect both universities. Secondly, a “Web-based Class Observation System” has
been developed for university teacher training, which uses uploaded movies of university

classes and BBS for discussion among authorized members. This helps those concerned to
be more reflective regarding their pedagogical perspectives, and is also introduced.
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