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Faculty Development and Media Use
— Case Studies of Four American Institutions
and Their Implication to Japan —

Fujie Yuan * Yasutaka Shimizu

Improvement of teaching constitutes the first priority for Japan's higher education. Various
policies have been undertaken to that effect, but such measures will have limited effect in
promoting spontaneous participation among faculty members. Meanwhile, the uses of
information technologies provide powerful instruments not only for instruction, but also for
involving faculty members in the joint effort to accumulate collective experiences in better
practices. This paper surveys the progresses of Faculty Development (FD) in the recent
years, analyzes four cases in the US of institutional organizations that are organized around
information technologies and yet contribute to FD, and then examines their implications to
Japan.

Keywords
Faculty development, FD of American higher education, Improvement of teaching consti-
tutes, Media use, Improvement of faculty educational capabilities
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