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A Proposal on Evaluating Individual Grade Point based on the
improved Kepner-Tregoe Program toward Group Learning

Rihito Yaegashi” - Takaaki Ido”
Masaharu Tadauchi®

- Kazuya Odagiri"?
* Seiichi KomiyaZ)

The purpose of group learning is to improve each student’s ability. Therefore, it must to
reflect each student’s ability and effort to achieve the assignment in the evaluation. In other
words, it is necessary to evaluated him based on the contribution of each student for the
same result. The authors propose the method that the result is similarly evaluated to all
students in the same group, and the evaluation for their contribution is added to each student.
Standing on the idea that the process which the teacher evaluates the result and contribution
of each student can be regarded as the process of his decision making, the authors suggest
the method to evaluate individuals in the same group. This paper clarifies the problems to
apply the decision making process of Kepner-Tregoe Program to the evaluation of individuals
in the group, solves this problem, and discusses the process to determine the evaluation of

each student.
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