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Project-based e-Learning — Human Resources Development of
e-Learning Professionals

Takeshi Matsuda

In this paper, two issues concerning the e-Learning in higher education were discussed.
First, scales of introduction of e-Learning were categorized into three levels, adoption by one
teacher, project-based implementation and entire organization installation. After an argument
on benefits and shortcomings of each scale, the brief history of Aoyama Media Lab. (AML) 1T
project and Aoyama-Asia E-Learning Network (A’EN) project of Aoyama Gakuin University
was traced as one of the second level examples.

Secondly, the importance of ‘e-Learning specialists’, which was extracted through the
process of projects was emphasized. Activities and research results of two working groups
in AML II / A’EN that have been trying to identify responsibilities and skills of instructional
designer, course operation supporter and mentor were introduced.

Keywords
e-Learning Project, e-Learning Professionals, Instructional Designer, Course Operation Supporter,
Mentor
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