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University Internationalization Trends and Japan’s Challenges
and Prospects: An East Asian Comparative Study

Hiroshi Ota"

Considering internationalization an urgent task for universities to respond to the
significant, environmental changes of higher education brought on by globalization, this paper
first explores “internationalization” definitions and aspects, as well as the changing rationales
of, and approaches to, internationalization over the past decades. Second, it examines the
current situation and challenges of university internationalization in Japan compared with
other Asian countries. Third, based on the aforementioned two examinations’ findings, this
paper analyzes the policy prospects of university internationalization in Japan.

Japanese universities face four main internationalization challenges: (1) to expand the
number of, and quality of teaching in, courses and programs taught in English, (2) to increase
the diversification and mobility of faculty, staff, and students, (3) to reinforce Japanese language
education which caters to the ever-diversifying needs of international students from both
beginners to advanced learners and their short-term learning to long-term learning prospects,
and (4) to increase the number of Japanese students studying abroad. It is this writer’s
assertion that the Japanese government should develop strategic policies of university
internationalization not only to meet the increasing demand for global-minded graduates at
Japanese companies but also to provide a catalyst for the functional transformation of
universities towards meeting the 21st century’s globally knowledge-based society’s demands.

Keywords
Globalization, Internationalization of Universities, International Educational Exchange,
Internationalization Strategy, East Asia
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